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ABSTRAK
Supervisi pengajaran merupakan salah satu cara untuk membantu guru dalam melaksanakan tugasnya sebagai seorang guru yang
profesional. Tujuan penelitan ini adalah untuk memperoleh data yang lengkap tentang pelaksanaan supervisi pengajaran oieh
pengawas madrasah untuk meningkatkan kompetensi profesional guru pada MIN Meulaboh Kabupaten Aceh Barat. Pendekatan
yang digunakan dalam penelitian ini yaitu pendekatan kualitatif, teknik pengumpulan data melalui observasi, wawancara dan studi
dokumentasi, subjek penelitian adalah Pengawas Madrasah, Kepala Madrasah dan guru. Penelitian ini memberikan kesimpulan
bahwa, program supervisi pengajaran yangidisusun oleh pengawas madrasah adalah program semester dan program tahunan yang
meliputi pembinaan kinerja guru dalam kelompok dan pembinaan individual guru. Pelaksanaan supervisi pengajaran dalam rangka
peningkatan kompetensi professional guru dilakukan melalui observasi kelas, pertemuan individu, diskusi kelompok dan
demontrasi mengajar, hambatan hambatan yang dihadapi pengawas madrasah dalam pelaksanaan supervisi adalah kurangnya tenaga
pengawas madrasah, kurangnya pengetahuan guru tentang pengelolaan proses belajar mengajar, sarana dan prasarana belajar yang
terbatas, kurangnya kemampuan guru dalam menyusun program pembelajaran, kurangnya guru dalam penggunaan media
pembelajaran. Teknik pelaksanaan dalam pelaksanaan supervisi menggunakan teknik kunjungan kelas, Tanya jawab dan diskusi.
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THE SUPERVISION OF SCHOOL SUPERVISOR IN IMPROVING TEACHER PROFESSIONAL COMPETENCE IN STATE
ISLAMIC ELEMENTARY SCHOOL MEULABOH OF ACEEt BARAT REGENCY
ABSTRACT (Hanifuddin Jamin)
Teaching supervision is one way to assist teachers in performing their duties as a professional teacher. The purpose of this research
was to obtain complete data on the implementation of the teaching supervision by the supervisor in order to improve the
professional competence of teachers in State Islamic Elementary School Meulaboh of Aceh Barat Regency. The approach used in
this study is a qualitative approach. Data collection techniques used were observation, interview, and documentary study. Subjects
of the study were school supervisor, principal and teachers. This study concludes that, teaching supervision programs compiled by
the supervisor were semester program and annual program that included the coaching of teacher performance in group and
individual. Teaching supervision was done through classroom observation, individual meetings, group discussions and
demonstrations of teaching. Obstacles faced were the lack of supervisory personnel, lack of knowledge of the teachers about the
management of teaching and learning, limited learning facilities and infrastructure, lack of ability of the teacher in preparing
learning program, lack of teachers using instructional media. Supervision was conducted by using class visit, debriefing and
discussion technique.
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